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1The Harvard Approach

                                                           
1
 This Tip Sheet is based on the INMEDIO/SDC-COPRET “mediation” course and the referenced literature. 

2 Fisher, R., Ury, W. and Patton, B. (1991). Getting to Yes: Negotiating Agreement Without Giving In (2nd ed.). Penguin, New 

York; Ury, W., Brett, J., and Goldberg, S. (1993). Getting Disputes Resolved (2nd ed.). Jossey-Bas Publishers, San Francisco 
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2The Human Needs Theory

universal

3The Conflict Transformation Approach

destructive

ْ

symptom

123

                                                           
3 Burton, John W., (ed.) (1990). Conflict: Human Needs Theory, St. Martin„s Press, New York; Max-Neef, M. (1991). 

Development and Human Needs, in Max-Neef M. (1991) Human Scale Development: Conception, Application and Further 
Reflection, Apex Press, New York, 13-54.; Rosenberg, Marshall B. (2001). Nonviolent communication a language of 
compassion – 5th print. Encinitas, CA: PuddleDancer Press. 
4 Bitter, Jean-Nicolas, (2003). Les Dieux Embusqués, Librairie DROZ, Geneve Paris; Lederach, J.P. (1995). Preparing for 

Peace: Conflict Transformation Across Cultures. Syracuse University Press; Lederach, J.P. (2005). The Moral Imagination, the 
art and soul of building peace, Oxford University Press; Bush, B. and Folger, J. (1994). The Promise of Mediation: Responding 
to Conflict Through Empowerment and Recognition, The Jossey-Bass Conflict Resolution Series. Jossey-Bass, San Francisco. 
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1 The Conflict Wheel

“meta” tool 

2 The Conflict Tree

 

3 The Conflict Mapping

 

4 Glasl‟s Escalation Model

 

5 Conflict Perspective Analysis (CPA)

(CPA)

 

6 Needs-Fears Mapping(CPA)

 

7 Multi-Causal Role Model

triggers
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5 Adapted from: Fisher, Simon, Jawed Ludin, Steve Williams, Dekha Ibrahim Abdi, Richard Smith and Sue Williams (2000): 

Working with conflict, skills and strategies for action. Zed books, London, New York. 
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6
 Adapted from: Fisher, Simon, Jawed Ludin, Steve Williams, Dekha Ibrahim Abdi, Richard Smith and Sue Williams (2000): 

Working with conflict, skills and strategies for action. Zed books, London, New York.  
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4

de-escalation

9

self-help
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7 Glasl, Friedrich, (2002). Konfliktmanagement. Ein Handbuch für Führungskräfte, Beraterinnen und Berater [Conflict 

Management. A Handbook for Executives and Counselors] (7th supplemented and revised ed.). Verlag Freies Geistesleben, 
Stuttgart. 



 

10 

1

2

3

4

5

6

7

8

9



 

11 

 

1

2

3

4

5

6

7

8

9

 

 

 

          

س
نف

 ان
ى
عه

د 
ما

عت
لا
ا

 

يت
يه
سه

نت
 ا
طت

سا
نو

ا
 

يت
مه

نع
 ا
عت

اب
مت

 

يت
يك

س
لا
نك

 ا
طت

سا
نو

ا
 

ـم
كي

ح
نت
ا

 

 انتدخم باستعمال انقوة

ـم
ـــ

ـــ
خ
ـد
نتـ

 ا
ـم

ـــ
كـ

ش
 



 

12 

5(CPA) 8 

INMEDIO

macro meso macro

(CPA)

123









(CPA)

1

10

2

3

                                                           
8 Wüstehube, Ljubjana (2004): Konflikt-Perspektiv-Analyse (KPA) – ein mediations-analoges Instrument zur konstruktiven 

Analyse und Bearbeitung von Konflikten. In: Perspektive Mediation Heft 1. 
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 الأهــــداف

 مثيــراث انتصعيــد الأسبــاب

 مسببــاث انتغييـــر انقنــواث

 انعـــنــــف


