Lesson 3: Crisis Communication Strategies
Introduction
Welcome to our lesson on Crisis Communication Strategies. In the world of PR, crises are inevitable. Your ability to manage communication during these critical times can make or break an organization's reputation.
I. Defining Crisis in PR Context
A crisis is any situation that threatens the integrity or reputation of your company, usually brought on by adverse or negative media attention. Types of crises include:
1. Financial (e.g., bankruptcy, fraud)
2. Natural disasters
3. Technological failures
4. Human error
5. Organizational misdeeds
6. Workplace violence
7. Rumors
II. Crisis Communication Planning
A. Elements of a Crisis Communication Plan
1. Crisis Communication Team
   - Roles and responsibilities
   - Contact information
2. Stakeholder Analysis
   - Identify key stakeholders
   - Prioritize communication
3. Message Development
   - Key messages for different scenarios
   - Approval process
4. Communication Channels
   - Traditional media
   - Social media
   - Internal communication
Exercise: Developing Holding Statements
Create holding statements for the following crisis scenarios:
1. Product recall
2. CEO misconduct
3. Data breach
B. The Role of Social Media in Crisis Communication
- Importance of quick response
- Monitoring social media sentiment
- Engaging with audience
III. Crisis Response Strategies
1. Apology: Accepting responsibility
2. Denial: Stating that the crisis is not the organization's fault
3. Justification: Minimizing the perceived damage
4. Compensation: Offering money or other gifts to victims
5. Ingratiation: Reminding stakeholders of past good works
6. Corrective Action: Explaining steps to resolve the crisis and prevent recurrence
 IV. Media Relations During a Crisis
- Preparing for media interviews
- Handling difficult questions
- Importance of consistency in messaging
V. Post-Crisis Communication
- Reputation repair strategies
- Learning from the crisis
- Updating crisis communication plan
Conclusion
Effective crisis communication requires preparation, quick thinking, and strategic action. Remember:
- Have a plan in place before a crisis hits
- Respond quickly and consistently
- Be transparent and authentic
- Learn from each crisis to improve future responses
