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Organizational communication in the organization and its role in the decision-making
process
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Abstract

This study aims to highlight the correlational relationship between organizational communication
and the decision-making process within the organization, considering that organizational
communication depends on the institution, regardless of the nature of its activity (economic, social,
cultural.(...We have reached through this study three basic results, namely: that organizational
communication has an effective and essential role in the decision-making process within the
organization, in addition to that it directly contributes to the promotion of the job performance of the
employees.lIt was also considered one of the most prominent communications that most departments
rely on in the conduct of the communication process between all its members within the organization
starting with the director, passing through to the youngest employee in the administration, and
accordingly, the communication process within the department works to achieve satisfaction with the
various employees and this is because it provides the speed of the flow of information and its easy
access. And pleased
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