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Abstract:

The study aimed to identify the organizational conflict management method most used by the employees
of the department, and also to identify whether the organizational conflict management methods differ
according to: the gender of the employees, their age, and years of work seniority, and it followed the

descriptive approach, and was applied to a sample of 50 employees in the department
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Depending on the comprehensive survey of the study population, its data was collected using a
questionnaire consisting of 26 items distributed on three axes, and its validity and reliability were verified in
several ways. These data were analyzed using: arithmetic mean, frequencies and percentages, Pearson
correlation coefficient, and the T. test. and ANOVA analysis of variance test. The study reached the
following results:

- The most used organizational conflicc management method is the cooperation method, and the
cooperation method comes first in terms of arrangingorganizational conflict management methods.

- Organizational conflict management methods do not differ according to (the gender of the employees, the
age of the employees, the years of seniority of the

employees work .

Keywords: organizational conflict management methods, cooperation style, competition style, avoidance
style.
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