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Abstract

The research aimed at verifying the role of total quality
management (T Q M) in enhancing the efficiency of the human

resource of the Open University of Sudan by outlining it‘s role

and the guidance that should be followed in order to achieve the
development of Open University of Sudan. It also aimed at
assessing the application of the (TQM) in the Open University
of Sudan.



The research problem is represented in: lack of applying of
total quality management in the Sudanese organizations, and
weakness of quality distribution of Sudanese institutions.

The researcher used the analyzing descriptive method. The
data collecting tool was the questionnaire.
The research findings are:
- The objectives of the Open University of Sudan matches

those of it*s employees.

- The application of the (TQM) in the Open University of
Sudan enhanced job satisfaction.

In the light of the study the researcher‘s recommendations are:
- The adoption of the (TQM) culture in the Open University
of Sudan .

- Sharing the best practice in the headquarter of the Open
University of Sudan with its branches located in other
states.
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