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Abstract: 
The phenomenon of organizational conflict is one of the most widespread phenomena in 
Algerian institutions, which negatively affects the performance of its workers. It is by the 
interactive perspective (functional)anunavoidable phenomenon, because the constant interaction 
of  individuals  and  their  differences  in  terms  of  values  and  goals  lead  to  the  emergence  of  
psychological and social conflicts among them,andmay get worstif they are ignored.Many 
scientific studies and researches have shown that most managers spend about 25% of their time 
managing conflicts between individuals and groups.Dealing with the organizational conflict has 
become the manager’s routine task. There is no conflict-free institution, because the lack of 
conflict in the institution, in its different activities and nature, makes it stagnant, and affect 
negatively on its profitability and hinder its ability to grow and continue. The organizational 
conflict is not necessarily harmful or negative. It may have positive results if the manager of the 
institution is sufficiently skillful  to diagnose its  causes and to make the necessary plans to find 
the most effective ways to manage it.and to direct it positively to serve the institution’s targets by 
creating a spirit of positive competition between workers and encouraging cooperation among 
them, thus making them in a permanent movement would reflect positively on the institution’s 
income.Based on what has been mentioned above, this paper aims at diagnosing the concept of 
organizational conflict and exploring its various dimensions in order to find out the causes of this 
phenomenon so as to find the best ways to deal with it and confront it. It also aims at identifying 
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the various scientific and effective methods to conduct these conflicts in order to maximize their 
repercussions on both individuals and the Algerian institution. 
Keywords:Organizational Conflict, Organizational Conflict’s Causes, Organizational Conflict 
Management Mechanisms.Institution. 
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