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Abstract:

The objective of this research is to identify the activities of
human resources management, as well as shed light on the role
played by these practices in achieving institutional excellence in
government organizations, through application to Cairo
University. The study is based on previous studies and reviews,
and the use of the questionnaire tool that was applied to a random
sample estimated at the size of (152) male and female employees,
within the study community, and data analysis using the
statistical analysis program (SPSS). This research has reached a
set of important results, which are: Most notably, Cairo
University enjoys a high level of human resources planning
process according to the research sample point of view, as the
university administration determines the requirements it wants
from human resources according to its methodological strategy,
and when conducting the multiple regression test, it was found
that there is a statistically significant effect of the activities of
human resources management and excellence Institutional in
governmental organizations, the presence of a significant direct
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correlation between planning and institutional excellence in
government organizations, the existence of a significant direct
correlation between recruitment, employment and institutional
excellence in government organizations, the existence of a
significant  direct correlation between human resource
management activities (training) and institutional excellence, the
existence of a significant relationship A direct significant
correlation between the activities of human resources
management (motivation) and institutional excellence in
government organizations, and it was proven through the analysis
of the difference the importance of years of experience and
educational level in raising the level of institutional excellence.
The specifications required for vacant positions, the need to work
on identifying appropriate means and methods in order to select
and appoint workers in order to differentiate between workers in
order to identify their high qualifications that contribute to
raising the efficiency and performance of the organization.
Keywords: human resources management, institutional
excellence, government organizations.
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