Pretest
Sami's Story
Sami opened a mobile phone repair shop in Algiers. He started by offering standard repairs, but soon realized that many people were frustrated by the long wait times and the inconvenience of dropping off their phones for repairs. Instead of just accepting the situation, he thought about how to address it. After some research, he introduced a home delivery option for repairs. His customers could now have their phones repaired at home, and they didn’t have to wait in long lines. To improve his services further, Sami developed a mobile app where people could book repairs directly, streamlining the whole process.
The app became a hit. Not only did it make life easier for his customers, but it also improved his business's efficiency. As his business grew, Sami continued to learn about the latest technology trends and adapt to them. He saw an opportunity to expand into different areas, such as offering phone accessories, which attracted even more customers. Sami didn't just focus on providing a service; he created an experience for his customers, ensuring they had everything they needed at their fingertips.
He was quick to understand when things weren't going well, and he always took action to correct them. For instance, when he noticed a drop in appointments, he looked into the issue and realized he had not been marketing his services properly. So, he partnered with local businesses and advertised through social media, reaching a broader audience. Sami’s business continued to grow because he was constantly seeking new opportunities and ways to enhance his offerings.

Ali's Story
Ali opened a small clothing store in his neighborhood five years ago. He noticed a steady flow of customers for a while, but recently, the number of visitors started to drop. At first, he thought it was just a temporary issue. As time passed, he realized that other stores in the area were also offering more variety and better promotions. Still, Ali didn’t make any immediate changes to his own shop. He blamed external factors like the economy and the fierce competition, thinking it was out of his control. Instead of exploring solutions or adapting his business, Ali continued to run his shop the same way he always had, without thinking of ways to attract new customers.
When sales continued to decline, Ali thought about cutting costs instead of looking for opportunities to improve. He reduced his staff hours and stopped buying new stock, hoping the slowdown was just a phase. But, even after this change, things didn’t improve, and his shop began to feel less inviting. Ali never explored the possibility of an online store or even a simple discount campaign to bring in more customers. Instead of adapting, he stayed focused on the day-to-day running of the business and didn't consider strategies for future growth.
Questions for Inductive Discussion:
1. How did Sami respond when he noticed a problem in his business? What steps did he take to address it?
2. What actions did Ali take when his business faced a decline in foot traffic? Did he take any proactive steps to improve the situation?
3. In Sami’s case, how did innovation contribute to the growth of his business?
4. What could Ali have done differently when he noticed his sales were dropping? How could he have approached the situation more effectively?
5. Sami introduced a new service and used technology to streamline operations. How important do you think technology is in today’s businesses? How could it help small businesses grow in Algeria?
6. Sami seemed to have a clear vision of his business’s future. How did his actions reflect long-term thinking, and what opportunities did he seize?
7. What do you think Sami learned from each challenge he faced? How did he adapt to those challenges?
8. Ali blamed external factors for his shop’s challenges. Do you think blaming outside factors is a productive approach for a business owner? Why or why not?
9. In your opinion, what’s the difference between taking risks and playing it safe in business? How did Sami and Ali demonstrate these approaches?
10. Looking at both Sami and Ali’s stories, what kind of mindset do you think Sami had? How would you describe Ali’s mindset in contrast?




Activity two
Statements for True/False Exercise
1. Entrepreneur means “to undertake.”
2. Entrepreneurship is a process of actions of an entrepreneur who is always in search of opportunities.
3. The greatest significance of entrepreneurship is to help identify and develop the managerial capabilities of entrepreneurs.
4. Entrepreneurship will lead to the creation of organizations.
5. Entrepreneurship can improve the life of the entrepreneur only.
6. Coward people will become successful entrepreneurs.
7. An entrepreneur is a “Risk Taker”.
8. Entrepreneurship is not an economic activity.
9. Entrepreneurs are innovative.
10. Profit potential is the compensation of the entrepreneur.
11. An entrepreneur can become a business consultant.
12. An entrepreneur can also be a researcher.
13. An entrepreneur can also become a salesman.
14. Entrepreneurship graduates can become business reporters.
15. The entrepreneur could easily see the results of his efforts.






Answers to the Discussion Questions
1. How did Sami respond when he noticed a problem in his business? What steps did he take to address it?
· Answer: Sami responded proactively when he noticed a drop in appointments. He recognized the issue quickly and took steps to address it by partnering with local businesses and using social media to advertise his services. He also introduced home delivery and a mobile app to make his services more convenient for customers, ultimately growing his business.
2. What actions did Ali take when his business faced a decline in foot traffic? Did he take any proactive steps to improve the situation?
· Answer: Ali did not take proactive steps to improve the situation. He blamed external factors like the economy and competition without trying to find solutions. Instead of addressing the problem or innovating, he simply continued with the same approach and made no real effort to attract new customers.
3. In Sami’s case, how did innovation contribute to the growth of his business?
· Answer: Innovation played a key role in Sami’s business growth. By offering home delivery and creating a mobile app for easy appointment booking, Sami differentiated himself from competitors and improved his service delivery. His willingness to innovate led to increased customer satisfaction and business expansion.
4. What could Ali have done differently when he noticed his sales were dropping? How could he have approached the situation more effectively?
· Answer: Ali could have taken a proactive approach by conducting a market analysis to understand why sales were declining. He could have diversified his product offerings, introduced discounts or promotions, or created an online presence to reach more customers. By seeking feedback from customers and adapting to the market, Ali could have improved his business performance.
5. Sami introduced a new service and used technology to streamline operations. How important do you think technology is in today’s businesses? How could it help small businesses grow in Algeria?
· Answer: Technology is extremely important in today’s businesses as it allows companies to streamline operations, improve customer service, and reach a larger audience. In Algeria, small businesses can benefit from technology by creating online platforms, using social media for marketing, and improving service efficiency with apps or digital payment systems. Technology can reduce costs, improve accessibility, and make businesses more competitive.
6. Sami seemed to have a clear vision of his business’s future. How did his actions reflect long-term thinking, and what opportunities did he seize?
· Answer: Sami's actions reflected long-term thinking through his constant adaptation to market changes and his willingness to invest in new technologies (like the mobile app) to expand his business. By offering services like home delivery and staying updated with technological trends, he positioned his business for future growth. Sami also explored opportunities beyond just repairs, such as selling phone accessories, which helped diversify his income.
7. What do you think Sami learned from each challenge he faced? How did he adapt to those challenges?
· Answer: Sami learned that challenges are opportunities for improvement and growth. For example, when he noticed a drop in customer appointments, he adapted by improving his marketing efforts and enhancing the convenience of his services. Sami constantly adapted to market trends, and his ability to learn from challenges allowed him to innovate and stay competitive.
8. Ali blamed external factors for his shop’s challenges. Do you think blaming outside factors is a productive approach for a business owner? Why or why not?
· Answer: Blaming external factors is generally not productive for a business owner. While external factors like competition and the economy do play a role, focusing on them without seeking solutions can lead to inaction. Entrepreneurs should take responsibility for their business's success and find ways to adapt to challenges rather than simply blaming circumstances.
9. In your opinion, what’s the difference between taking risks and playing it safe in business? How did Sami and Ali demonstrate these approaches?
· Answer: Taking risks in business involves stepping outside your comfort zone to try new ideas, innovate, or expand. Playing it safe means sticking to proven methods, avoiding experimentation, and not making bold moves. Sami took risks by innovating, offering new services, and investing in technology, while Ali played it safe by continuing with the same old methods without trying to adapt to changes in the market.
10. Looking at both Sami and Ali’s stories, what kind of mindset do you think Sami had? How would you describe Ali’s mindset in contrast?
· Answer: Sami had an entrepreneurial mindset characterized by proactivity, innovation, risk-taking, and a clear vision for growth. He was always looking for opportunities to improve and adapt. On the other hand, Ali had a static mindset, where he was reactive rather than proactive. He focused on short-term survival instead of long-term growth and innovation. His mindset was based on maintaining the status quo rather than seeking change or improvement.
Elaboration at the End:
· Sami’s mindset: Sami exemplifies the entrepreneurial mindset because he takes initiative, constantly seeks innovative solutions, and adapts quickly to challenges. He is proactive, always looking for opportunities to improve his business and stay ahead of the competition. His ability to adapt and learn continuously allows him to navigate the uncertainties of running a business successfully.
· Ali’s mindset: In contrast, Ali's mindset is more reactive. He waits for problems to escalate rather than taking immediate action to address them. Ali doesn’t actively seek growth opportunities and tends to blame external factors instead of exploring ways to adapt or improve. His fear of risk and lack of innovation keep him from finding new solutions, leading to stagnation in his business.
Elaboration and Key Takeaways:
By reflecting on these stories and answers, students can inductively conclude that an entrepreneurial mindset is crucial for long-term success in business. This mindset involves:
· Proactivity: Recognizing problems and acting early.
· Innovation: Constantly looking for new ways to add value.
· Risk-Taking: Willing to step out of one’s comfort zone to explore opportunities.
· Adaptability: Learning from mistakes and adapting to changes in the market.
· Vision: Setting clear, long-term goals for business growth.
These qualities are what differentiate an entrepreneur from a business owner who is merely running a business without the drive to innovate, adapt, or grow.
1. Entrepreneur means “to undertake.” ✅ True
· Explanation: The word “entrepreneur” comes from the French verb entreprendre, which means “to undertake.”
· Example: Starting a new business is an act of undertaking.
2. Entrepreneurship is a process of actions of an entrepreneur who is always in search of opportunities. ✅ True
· Explanation: Entrepreneurs actively look for opportunities to start or grow businesses.
· Example: An Algerian entrepreneur identifying a gap in e-commerce for local products.
3. The greatest significance of entrepreneurship is to help identify and develop the managerial capabilities of entrepreneurs. ✅ True
· Explanation: Entrepreneurship helps develop leadership, decision-making, and organizational skills.
· Example: Managing a startup improves an entrepreneur’s ability to plan, organize, and lead.
4. Entrepreneurship will lead to the creation of organizations. ✅ True
· Explanation: Entrepreneurship often results in starting businesses, NGOs, or social ventures.
· Example: A young entrepreneur launching a tech startup in Algiers.
5. Entrepreneurship can improve the life of the entrepreneur only. ❌ False
· Explanation: Entrepreneurship improves society by creating jobs, providing goods/services, and boosting the economy.
· Example: A small café owner hires staff and serves customers, benefiting both himself and the community.
6. Coward people will become successful entrepreneurs. ❌ False
· Explanation: Entrepreneurs need risk-taking, resilience, and confidence to succeed. Fear can prevent action.
· Example: Taking calculated risks is necessary to launch a business.
7. An entrepreneur is a “Risk Taker”. ✅ True
· Explanation: Entrepreneurs take risks to pursue opportunities, though they often manage or calculate them carefully.
· Example: Investing personal savings to open a new restaurant.
8. Entrepreneurship is not an economic activity. ❌ False
· Explanation: Entrepreneurship is a major economic activity—it creates products, services, and wealth.
· Example: A startup producing solar panels contributes to economic growth and job creation.
9. Entrepreneurs are innovative. ✅ True
· Explanation: Entrepreneurs often develop new ideas, products, or ways of doing business.
· Example: Introducing a mobile app to deliver groceries in Algerian neighborhoods.
10. Profit potential is the compensation of the entrepreneur. ✅ True
· Explanation: Entrepreneurs are rewarded for risk and effort through profits, financial gains, or other rewards.
· Example: A small business owner earning profits after successfully selling handmade crafts.
11. An entrepreneur can become a business consultant. ✅ True
· Explanation: Entrepreneurs can use their experience to advise others on business operations.
· Example: A successful shop owner mentoring new business owners in Algeria.
12. An entrepreneur can also be a researcher. ✅ True
· Explanation: Entrepreneurs often research markets, products, and strategies to innovate effectively.
· Example: Researching consumer behavior to launch a new product line.
13. An entrepreneur can also become a salesman. ✅ True
· Explanation: Entrepreneurs frequently sell their own products or services, especially in early stages.
· Example: A startup founder personally promoting his app to potential customers.
14. Entrepreneurship graduates can become business reporters. ✅ True
· Explanation: Knowledge of entrepreneurship can help graduates report on business trends, startups, and economic issues.
· Example: Writing articles about the growth of Algerian tech startups for a newspaper.
15. The entrepreneur could easily see the results of his efforts. ❌ False
· Explanation: Entrepreneurial outcomes are often uncertain and may take time to appear.
· Example: A business may take months or years to become profitable, despite the entrepreneur’s hard work.

